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#EndTheStreakTX

▪ Empower citizens to understand they can help #EndTheStreakTX

▪ November 7, 2000, was the last deathless day on roadways in Texas

– Over 71,220 fatalities in vehicle crashes

▪ You can help by spreading the word—tell your friends to buckle up, pay attention while 

driving, get a sober ride home, and drive to conditions
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#EndTheStreakTX
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▪ In 2019, 3,623 people died on Texas roadways: 

– 29% were alcohol-related

– 26% were unrestrained

– 11% involved a distracted driver (this is 

under reported due to difficulty in 

determining)

▪ As of Feb. 26, 2021—3,907 people died on 

Texas roadways in 2020 (up 7.8% from 2019)*

▪ Top 3 contributing factors for fatal crashes 

2013 - 2019

– Failed to drive in single lane

– Under influence-alcohol

– Failed to control speed
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* TxDOT crash statistics for 2020 are not final. 
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TxDOT Mission, Vision, & Goals
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Mission: 
Connecting You With Texas

Promote safety: 
Champion a culture of safety for 
drivers, passengers, and our 
employees. 

Focus on the customer: 
People are at the center of 
everything we do. 

Foster stewardship: 
Ensure efficient use of state 
resources. 

Optimize system 
performance: 
Develop and operate an 
integrated transportation system 
that provides reliable and 
accessible mobility and enables 
economic growth. 

Preserve our assets: 
Deliver preventive maintenance 
for TxDOT’s system and capital 
assets to protect our 
investments. 

Deliver the right 
projects:
Implement effective planning and 
forecasting processes that 
deliver the right project on-time 
and on budget. 

Value our employees: 
Respect and care for the well-
being and development of our 
employees. 

Vision: A forward-think ing 

leader delivering mobility, 
enabling economic opportunity, 
and enhancing quality of life for 
all Texans. 
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TxDOT’s Organization

55

▪ Texas Transportation Commission

– Five members appointed by the Governor, with 

the advice and consent of the Senate, oversees 

TxDOT and has policy-making responsibilities

▪ 25 geographic TxDOT Districts

– Plan, design, build, operate, and maintain the 

state highway system

– Each led by a professional engineer with a multi-

disciplinary staff

▪ TxDOT Divisions

– Support the districts and other divisions with 

programs, policies, procedures, and guidelines; 

as well as functional expertise that allows the 

districts to focus on project delivery, operations, 

and maintenance
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Texas Highway System
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▪ More than 196,000 lane miles of over 80,455 

centerline miles of state maintained 

highways―more than any other state

▪ Over 16,600 interstate lane miles

▪ In 2019, there were over 789 million vehicle miles 

of travel on an average day in Texas (93 million 

miles from Earth to the Sun)

▪ Over 55,000 on- and off-system bridges and 

bridge structures*

– 27,000 more than any state in the nation

*TxDOT is responsible for the inspection of bridges and bridge structures both on and off of the state highway system.
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More than Roads & Bridges

▪ General aviation airports–grants and 
support

▪ Public transportation–grants and support

▪ Bike and pedestrian–grants, support, and 
project delivery

▪ Rail ownership (South Orient Rail, and rail 
planning, and safety

▪ Ferry operations–Galveston & 
Port Aransas

▪ Gulf Intracoastal Waterway–support

▪ Maritime Ports–transportation planning

▪ Travel Information Centers

▪ Commercial sign regulation

▪ Emergency response operations
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Funding Sources, Project Development, and  Project Delivery
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FUNDING SOURCES
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TxDOT’s 2022 - 2023 House: Budget (Uses of Funding)
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TxDOT’s 2022 - 2023 House: Methods of Finance (Sources of Funding)
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▪ *Motor Fuel Tax (MFT)

– 20 cents/gallon on gasoline and diesel; 15 cents/gallon on liquefied petroleum gas

– Revenue shared between State Highway Fund–75% and Education–25%

– Last increase effective 1991

▪ *Vehicle Registration Fees 

– Collected at counties (base fee of approximately $51)

– Revenue shared between counties and the state

▪ Other, smaller revenue amounts such as:

– *lubricant sales taxes

– permit fees for special vehicles

– *interest on certain funds

▪ *Federal highway and other agency reimbursements (includes federal fuel tax) 

– 18.4 cents/gallon on gasoline and 24.4 cents/gallon on diesel

– Last increase effective 1993

State Highway Fund — Traditional Funding 
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* Indicates revenues that are dedicated by the Texas Constitution and statute to the State Highway System .
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State Highway Fund — Traditional Funding 
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*Purchasing Power is based on Highway Cost Index

VRF – Nominal                         VRF – HCI 1992 Purchasing Power

VRF = Vehicle Registration Fee                  HCI = Highway Cost Index MFT – Nominal                       MFT – HCI 1992 Purchasing Power

MFT = Motor Fuels Tax                             HCI = Highway Cost Index

State Vehicle Registration Fee Revenue
Nominal vs. HCI 1992 Purchasing Power

State Motor Fuels Tax Revenue
Nominal vs. HCI 1992 Purchasing Power
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Proposition 1 (2014) – Non-Traditional Funding 
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*Estimates from the Texas Comptroller of 

Public Accounts’ Biennial Revenue 

Estimate, January 2021

Fiscal Year
Deposits  

(in billions)

2015 $1.74

2016 $1.13

2017 $0.44

2018 $0.73

2019 $1.38

2020 $1.67

2021 $1.13

2022* $1.03

2023* $1.35

▪ Current Sunset Date: December 31, 2034

▪ Subject to legislative discretion on Economic Stabilization Fund sufficient balance and appropriations 

▪ Funding fluctuates year-to-year because of oil and gas prices and production

1. Actual amounts deposited in the State Highway Fund may vary based on the sufficient balance of the Economic 

Stabilization Fund set by the legislature. SB 69 (86R, 2019) requires the Texas Comptroller of Public Accounts to determine 

and adopt for a state fiscal biennium a “threshold” balance of the Economic Stabilization Fund in an amount equal to seven 

percent of the certified general revenue-related appropriations made for that state fiscal biennium (effective beginning with 

the state fiscal year on September 1, 2021).

2. The Economic Stabilization Fund is also known as the Rainy Day Fund.

3. Preset collection threshold is set at 1987 oil and natural gas production tax levels: $531.9 million in oil production tax

revenues and $599.8 million in natural gas production tax revenues.

▪ Portion of oil & gas severance tax 

revenues go to the State Highway Fund
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Proposition 7 (2015) – Non-Traditional Funding 
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▪ Current Sunset dates of August 31, 2029 (Motor Vehicle Sales Tax); 

and August 31, 2032 (Sales and Use Tax)

▪ The Legislature may decrease funding by up to 50 percent with a 2/3 vote

▪ Pays for Proposition 12 bond debt service per legislative discretion

*Motor Vehicle Sale Tax revenues did not take 

effect until 2020 (revenues did not meet threshold 

in 2020 and 2021 for transfers to State Highway 

Fund) 

**Estimates from the Texas Comptroller of Public 

Accounts’ Biennial Revenue Estimate, January 2021

Fiscal 

Year

Sales & Use

(in billions)

Motor Vehicle 

Sales & Rental        

(in  millions)

2018 $2.50 N/A*

2019 $2.50 N/A*

2020 $2.50 $0*

2021 $2.50 $0*

2022** $2.50 $9.75

2023** $2.50 $51.54

Fiscal Year

Prop 12 Debt Service*

(in millions)

2018-2019 $(613.30) 

2020-2021 $(624.53) 
*Net of BABs and includes refunding costs.

1. This transfer of funds to the State Highway Fund took effect September 1, 2017 (FY 2018).

2. This transfer of funds to the State Highway Fund became eligible to take effect beginning with 

the state fiscal year starting on September 1, 2019 (FY 2020). 
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Texas Mobility Fund (TMF)

▪ Authorized by voters in 2001

– Funding sources identified in 2003

– Maximum bond maturity is 30 years 

▪ HB 122 (84th, Regular) suspended bond issuance authority

▪ If authorized, the current borrowing capacity is approximately $3 billion total  

– Capacity is subject to change and could be higher or lower depending on, at the time of issuance, if there 

is a substantial change in the revenue forecast for the TMF or in interest rates 

▪ The amount of bonds that may be issued under this program is based on a certified revenue estimate 

provided by the Comptroller that must show that the projected revenues of the Texas Mobility Fund in any year 

are projected to be at least 110 percent of the program’s debt service 

▪ Dedicated revenues may not be reduced, rescinded, or repealed unless the legislature dedicates a substitute 

or different source that is projected by the comptroller to be of an equal or greater value (Texas Constitution, 

Article III, Section 49-k)

16
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Legal Authorized Uses of Funding Streams
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1. State Highway Fund-Dedicated includes traditional sources of state motor fuel and lubricant taxes, motor vehicle registrationfees, and interest earned on dedicated deposits.  It 

also includes federal reimbursements that are not reflected in the above grid as a small amount of them may at times be used for other modes of transportation. 

2. Texas Mobility Fund revenues in excess of funds required to pay Texas Mobility Fund debt service are prohibited to pay for toll expenditures as part of 2015 legislation.

3. The Texas Constitution allows for the use of Texas Mobility Fund bond proceeds to develop and construct state highways, “to provide participation by the state in the payment of a 

portion of the costs of constructing and providing publicly owned toll roads and other public transportation projects.”  “Oth er public transportation projects” is undefined and 

therefore may be available for more types of transportation projects than what is listed here. 

4. “State Highway Fund—Non-Dedicated” includes limited revenue sources. An annual, statutorily required transfer of approximatel y $150 million goes to the Texas Emissions 

Reduction Program (TERP) Fund. 

5. Regional Subaccount funds may only be used for transportation, highway, and air quality projects as defined by Section 228.001, Transportation Code, in the region where the 

project from which those funds were derived is located. The revenues are deposited in the State Highway Fund. 
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PROJECT DEVELOPMENT
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TxDOT Transportation Planning

Vision, 

strategies and 

system priorities 

Funding for 

programs and 

prioritized 

projects

Texas Transportation Plan: Guides planning and programming decisions for the 

statewide multimodal transportation system.

Modal and Corridor Plans: Establishes vision and identifies improvement 

options for modes and priority corridors.

Unified Transportation Program: Identifies a pipeline of projects to make 

progress towards agency performance goals.

Statewide Transportation Improvement Program: Lists approved projects with 

fully assigned funding in the final stages of development.

Letting Schedule: Authorizes and administers planned funding for projects to be 

constructed.

24+

years

~20

years

10

years

4

years 

2

years

Updated: Varies

Updated: Varies

Updated: Annually

Updated: Every 2 years

Updated: Annually

Far horizon

Near horizon
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Project Planning and the Unified Transportation Program 
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▪ The Unified Transportation Program (UTP) is TxDOT’s 10-year plan that guides 

the development of transportation projects across the state:

– Production of the UTP is required by state law, must be approved by the 

Texas Transportation Commission, and published each year

– The UTP does not guarantee a project will be built, however it authorizes 

TxDOT and other partnering agencies to begin preparing a project for 

construction

– In addition to highway projects, the UTP also discusses public 

transportation, maritime, aviation, and rail programs, as well as a section 

on freight and international trade

– Organized into 12 funding categories that each address a specific type of 

program, the plan authorizes the distribution of transportation dollars 

expected to be available over the next 10 years

– TxDOT’s 2021 UTP plans $74.7B to guide planning and development for 

8,000+ projects over the next decade



Texas Department of Transportation March 2, 2021 21

2021 Unified Transportation Program Distribution Strategy (August 2020)

21

Category and Description Common Project Types

1 Preventive Maintenance & Rehabilitation Roadway Resurfacing & Rehabilitation

2 Metro and Urban Corridor Funding (MPOs) Urban Road Capacity, Interchanges 

3 Non-Traditional Various

4R Statewide Connectivity (Regional) Regional Corridor Capacity 

4U Statewide Connectivity (Urban Congestion) Urban Corridor Capacity 

5 Congestion Mitigation and Air Quality Intersection & Interchange Improvements

6 Bridge Bridge Replacement & Repair

7 Federal Metropolitan Mobility (Large MPOs) Urban Transportation Improvements

8 Safety Medians, Shoulders, Signals, Guard Rails, Rumble Strips, Grade Separation

9 Transportation Alternatives Bicycle & Pedestrian Infrastructure

10 Supplemental Transportation Projects Border Infrastructure, State Park Roads

11 District Discretionary Roadway Resurfacing, Passing Lanes

12 Strategic Priority Urban and Rural Road Capacity 

Federal Programs

TTC Discretionary

Preservation/Rehab.

Mobility/Connectivity

Category Types

State/Rider Req.

Funding in some categories is allocated by formula to TxDOT Districts or Metropolitan Planning Organizations 
(MPOs). Funding in other categories is distributed for statewide needs and specific projects.
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Project Tracker & the Unified Transportation Program
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▪ The 2021 Unified 

Transportation Program  

contains planned funding for 

more than 8,000 projects 

totaling over $74 billion

▪ All of these projects can be 

found on TxDOT’s Project 

Tracker and searched by 

legislative district

www.txdot.gov/pt

http://www.txdot.gov/pt
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PROJECT DELIVERY
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FY17 FY18 FY19 FY20 FY21 FY22

Highway Improvement Projects Routine Maintenance Projects Local Let Maintenance Projects Local Government Projects Design-Build Projects

Letting Volume by Fiscal Year (Millions) – All Projects

FY17 $6,654,712,471 FY18   $7,624,279,108 FY19 $9,297,795,926            FY20 $7,763,128,101 FY21  $9,385,390,470              FY22   $8,057,080,000 
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As of 01/11/2021
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Connecting You With Texas—TxDOT Progress Report

▪ 6,200+ non-tolled projects awarded from Jan. 1, 2015 to Aug. 31, 2020

▪ 1,600+ lane miles added between FY 2015-2020, the same distance from Austin, 

Texas to Toronto, Canada

▪ 208 rural connectivity projects completed since FY 2015; 145 under construction 

as of Sept. 2020

▪ $24.9B assigned to Texas Clear Lanes non-tolled projects in metro districts as of 

2020 for congestion relief–6 Texas Clear Lanes projects completed 2015-2020; 

19 under construction; 18 planned

▪ Over $24B actively under contract for roadway construction and maintenance 

projects (as of September 2020)

▪ Nearly $7.6 billion in road contracts approved by Texas Transportation Commission 

in FY 2020

▪ An extra $600 million allocated for Fiscal Years 2020-2021 for the Road to Zero 

goal of zero fatalities on Texas roads by 2050 by targeting immediate roadway 

safety engineering improvements

25
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TxDOT RESOURCES
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TxDOT’s Funding Brochure (January 2021)
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▪ Comprehensive guide to understanding TxDOT’s 

traditional and non-traditional funding sources

▪ Contains information on TxDOT’s FY 2022-23 

Legislative Appropriations Request (LAR)

– Budget Totals (Budget Uses)

– Methods of Finance (Budget Sources)

– Exceptional Items requests
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TxDOT’s Educational Series 2021-2022

28

▪ Aviation

▪ Bicycle and Pedestrian 

Program

▪ Commercial and Campaign 

Signs 

▪ District Office Signs

▪ Emergency Operations

▪ Eminent Domain

▪ Federal Government

▪ Funding

▪ Highway Improvement 

Contracts and Project Delivery 

▪ Interstate highway Designation 

▪ Local Government Assistance, 

Grant and Match Programs

▪ Memorial and Specialized 

Highway Signs

▪ Metropolitan Planning 

Organizations

▪ Ports and Waterways

▪ Procurement of Goods and 

Services

▪ Project Development, 

Selection, and Delivery 

(Project Lifecycle)

▪ Public Transportation

▪ Rail and Transit Safety

▪ Regional Mobility Authorities

▪ Safety and Travel Information

▪ Small, Disadvantaged, and 

Minority Businesses

▪ Toll Road Operations

▪ Transportation Technology 
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#EndTheStreakTX
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